EXPECTED PRODUCTS

¢ Financial Management Plan: Develop budget for operating expenses,

¢ Fiscal and managerial oversight of HCT Operating and Capital expenses

e Preparation of plans and studies needed to improve efficiency of HCT

¢ Transit System Performance Monitoring

e Service Expansion Planning

e Executing marketing activities: advertising, and public relations plan and strategy for communicating
and promoting Hub City Transit.

e Passenger Waiting Facility Improvement Studies

¢ |dentifying and prioritizing transportation projects for developing a multimodal transportation
system.

¢ The assessment of recommendation for other types of services as warranted

PREVIOUS WORK
An application was submitted for the CARES Act grant (5307 funds) and was awarded for the
Regional Transit Planning Study.

Task PL 5305 MDOT Match Local Match Total
6 SO* $25,000.00 $6,250.00 SO* $182,500.00

*The financial source for this item will be provided by the CARES Act (5307 funds), and will not include PL funds or
a local match.
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